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Dear Community Members, 
 
University Prep Science & Math (UPSM) made its debut in Detroit in 2008-2009. The 
new charter school district started with 108 sixth grade students and 54 seventh 
grade students in a temporary location on the 11th Floor of the Compuware Corp. 
headquarters. 
 
The system will add a grade each year to fill a high school, and will likely build an 
elementary school along the way making it a full K-12 over the next several years. 
UPSM is part of a family of 90/90 schools in Detroit, and as such the district must 
graduate no fewer than 90 percent of its students and send no fewer than 90 
percent on to college. In addition to the graduation and college attendance goals, 
UPSM aspires to achieve a 24 average composite ACT score by the 2013-2014 school 
year—when the first group of students graduates.  Such ACT performance will make 
it competitive with high performing suburban high schools such as those in Troy, 
Birmingham and Grosse Pointe. 
 
To that end, UPSM Middle School experienced great successes as well as great 
challenges in its inaugural year.  Chief among the victories was setting a strong 
culture of achievement through the introduction of Disciplined Life Principles. The 
DLP’s are integrated across the curriculum, but primarily in advisory where habits 
of mind and UPSM Core Values are taught daily through lessons, projects, team-
building and positive behavior reinforcement activities. As a result of the strong 
culture of achievement, UPSM Middle School moved a significant number of 
students to grade level and beyond on the challenging Measures of Academic 
Progress (MAP) test required by our authorizer Grand Valley State University 
(GVSU).   MEAP performance also was strong, with the school achieving statewide 
averages in sixth grade Reading and English Language Arts (ELA). Though the first 
year MEAP scores do not reflect UPSM Middle School’s curriculum, they are a strong 
indicator of student capacity and likelihood of success. 
 
UPSM takes pride in its developing partnership with The Detroit Science Center 
(DSC), where the school will be permanently located. In 2008-2009, students and 
staff experienced the DSC through simple field trips as well as immersive multi-day 
projects.  The partnership provides hands-on, real-world learning for students to 
experience science and engineering.  The University of Michigan College of 
Engineering partnership got off the ground as well as the Project Lead the Way 
(PLTW) engineering program. Every UPSM student experienced the principles of 
engineering and Computer Aided Design (CAD).  
 
One particular point of pride was UPSM’s Academic Games team. The crew took a 
coveted state championship in the propaganda category and placed 15th in the 
national competition in Nashville, TN. 
 
Cultural competence is a pillar of the UPSM program. The school began in earnest its 
Study Abroad program with a dozen students traveling to Spain in July. The next 



international study trip is an environmental tour of Costa Rica during the summer of 
2010; after that, UPSM goes to China. 
 
Finally, the district faced and continues to face significant challenges on the journey 
to excellence.  Among the most pressing issues are:  
 

 Attracting a diverse student body reflective of the greater Detroit area,; 
 Managing an academic program that addresses the large number of students 

entering below grade level and simultaneously challenges the kids 
performing at and above grade level.  

 
UPSM is tackling these issues the way it does every challenge—by using data, 
parental engagement and one-on-one attention. 
 
Looking back one thing stands out and truly set UPSM apart from our competition—
the community of supporters. We are grateful for our parents, our students, our 
business, university and non-profit partners.  
 
Together, we will achieve UPSM’s lofty goals and put all of our students on the path 
to selective colleges and universities and lucrative Science, Technology, Engineering 
and Math careers. 
 
 
Sincerely, 
 
 
Margaret Trimer-Hartley 
Superintendent, UPSM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Student Demographic Data 
 
UPSM Middle School opened with 162 students; 108 in sixth grade and 54 in seventh 
grade. Among them were 80 students, or 49 percent who qualified for free and/or reduced 
price lunch. 
 
At 89 percent, the vast majority of UPSM Middle School students came from Detroit; 11 
percent hailed from suburban communities, such as Dearborn, Berkley, Southfield and 
Farmington Hills. 
 
UPSM Middle School had far more male students than female; 95 or 58.64 percent males 
compared to 67 or 41.36 percent female.  Improving the gender balance of the school 
along with the ethnic/racial diversity is one of UPSM’s core challenges.  
 
The school’s ethnic breakdown was: 
 
Category Number Percent 
American Indian 0 0 
Asian American 1 0.62 percent 
African American 158 97.53 percent 
Hawaiian/Pacific 
Islander 

0 0 percent 

Caucasian 3 1.85 percent 
Hispanic 0 0 percent 
 
UPSM Middle School served 14 students, or 8.64 percent, of the student body with 
disabilities.  One dozen of those students had active IEP’s and were served through the 
school’s Resource Room. 
 
The school had no Limited English Proficient (LEP), homeless or migrant students in 
2008-2009. 
 
UPSM Middle School attendance was at an average of 95 percent for 2008-2009.  
 
Staff Demographic Data 
 
Parents Right-to-Know 
 
To comply with the No Child Left Behind Act of 2001, Parents Right-to-
Know, parents may request information regarding the professional 
qualifications of the students’ classroom teachers and paraprofessionals, 
if applicable.  For more information, please contact Matthew Medley 
via email at mmedley@nulgroup.org or at 313-269-5624. 
 



 
UPSM Middle School employed nine core academic teachers in the 2008-
2009 school year. They had a combined average of 6.4 years of experience. 
 
Five teachers had Master’s Degrees and four had Bachelor’s degrees. UPSM 
Middle School also employed part time art and physical education 
instructors who did not have degrees. They worked under the direct 
supervision of highly qualified and certified advisors. 
 
 
Sixth Grade MEAP 
 
Sixth grade schoolwide MEAP results compared favorably with the state and 
its host school district—Detroit Public Schools. 
 
ǓReading—80 percent proficient 
ǓWriting—66 percent proficient 
ǓELA—76 percent proficient 
ǓMath—68 percent proficient 
ǓSocial Studies—65 percent proficient 

 
 
 
 
 



Here’s how UPSM’s sixth grade sub groups performed on MEAP compared 
to the whole school:  
 

Group Reading Writing Total ELA Math SS 
School 80 66 76 68 65 
Males 77 60 72 70 70 
Females 84 74 80 66 60 
Econ Dis 71 58 64 60 58 
Non Econ Dis 87 73 84 74 71 
African Amer 80 66 75 68 65 

 
 
 
Seventh Grade MEAP 
 
Seventh grade schoolwide MEAP results compared favorably with the state 
and its host school district—Detroit Public Schools. 
 
ǓReading—60 percent proficient 
ǓWriting—66 percent proficient 
ǓELA—66 percent proficient 
ǓMath—68 percent proficient 

 
 
  
 



 
 
Here’s how UPSM’s seventh grade sub groups performed on MEAP 
compared to the whole school: 
 

 
 
 
NWEA-MAP Test 
 
UPSM students took the Measures of Academic Progress test in the fall and 
again in the spring.  The test is administered to gauge the school’s impact on 
student learning.  Many more students performed at or above grade level in 
the spring than did in the fall. 
 
But the challenge to move students to grade level remains steep. Equally 
challenging is the need to move students who are at or above grade level 
higher. 
 
UPSM is putting honors courses into place and piloting online courses to 
challenge the high performing students. 
 
Grade Reading Fall Reading Spring Math Fall Math Spring 
6 61 62.6 64 70 
7 44 55.6 30 44.4 
 
 
Parental Involvement/Support 
 
UPSM parents were highly engaged in the 2008-2009 school year. They are 
required to participate in Learning Team Meetings three times a year; 156 
parents, or 96 percent, fulfilled that mandate. 
 
The Learning Team Meetings, a fledgling Parents as Partners organization 
along with strong advisor-parent relationships gave UPSM a supportive 

Group Reading Writing Total ELA Math 
School 60 66 66 68 
Males 50 68 59 65 
Females 79 63 79 74 
Econ Dis 50 61 54 54 
Non Econ Dis 72 72 80 84 
Africa Amer 58 64 64 66 



corps of parents who helped the school uphold high behavior and academic 
expectations. 
 
As a result, parents understood the school program and expressed 
satisfaction with it: 
 

 72 percent said their children were receiving a quality education at 
UPSM; 

 64 percent said they were extremely confident the school is preparing 
their children for college;  

 71 percent said their children were enthusiastic about school. 
 
 
The Future—School Improvement 
 
UPSM expects to grow stronger and more successful each year.  To ensure 
success, the school participates in the School Improvement process using the 
Michigan School Improvement Framework.  Leadership, teachers and 
parents are involved in the process, which relies heavily on student 
performance data to drive instructional decisions and overall school goals 
and programs. The School Improvement Team meets each trimester to 
assess implementation of the plan and make revisions and updates as 
necessary. 
 
UPSM Middle School uses data on a weekly basis—called Smart 
Numbers—to determine progress toward goals, and to amend or tweak 
programs and priorities. 
 
In addition to School Improvement, the immediate future includes opening 
UPSM High School in the fall of 2010-2011, recruiting more students from 
the Hispanic and Arab American communities, establishing a fundraising 
machine that will fill funding gaps created by the state’s budget crisis, 
intensifying its partnership with the DSC and fulfilling the mission of 
challenging every student and putting every one on the path to college. 
 
 
 
 
  
 



   


